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1.0 EXPECTED OUTCOME 

1.1 The expected outcome is that Members are equipped with the skills, knowledge and 
behaviours to support their roles within their communities, that Members will be 
informed to make decisions that affect their communities and that the Council will be 
compliant with its statutory duties. 
 

2.0 RECOMMENDATION 

2.1 Council is requested to:-  

(1) Note the training statistics set out at Appendix A. 
(2) Approve the mandatory training as contained in Appendix B and the 

associated reporting mechanisms as referred to in paragraphs 3.5 – 3.6 of 
this report. 

(3) Approve the revisions to the Member Development Strategy with effect 
from the start of this municipal year as set out in Appendix E.  

(4) Approve the updated role profiles for Members as set out at Appendix D. 
(5) Confirm that externally paid for training is supported by an up to date 

personal development plan (PDP) to ensure value for money. 
 
 3.0  BACKGROUND AND PROPOSALS 

 3.1 The Member Support Steering Group (MSSG), which meets quarterly, was set up to 
enable officers to progress member support and member development.  It is a non-
partisan group containing members from all political parties currently forming the 
Council.  Its remit is to oversee the roll-out of the Member Development Programme, 
to champion the mechanisms needed to support elected Members in achieving their 
aspirations and aiding the Council in attaining its corporate objectives and the 
implementation of the Customer Connect programme. 

3.2 The MSSG current membership is:- 

 Cllr Eric Morrell, Cllr Mark Wilson, Cllr Pete McSweeney, Cllr John Holmes, Cllr 
Helen Ladhams and Cllr Janette Jenkinson. 

 Training & Development 

3.3 In the Member Development Protocol, Appendix E of The Member Support Strategy 
(2017-2020) training was split into one of three categories: 



 Required training 

 Important training 

 Other training 

The ‘Required training’, was the only one of the three categories that had a definition, 
which was ‘training that must be undertaken’. ‘Important training’ did not have any 
definition, and, as such, has been left open to interpretation as to whether or not 
Members need to attend. The number of Members attending ‘Important training’ has 
been low, of 778 workshop spaces, only 201 were taken, (26% of optional training 
was attended overall). A fuller breakdown is available in Appendix A of this report. 
At times, it has been necessary to cancel training sessions at short notice, due to the 
withdrawal of Members. 
 

3.4 For the avoidance of doubt, and to provide clarity for Members, MSSG has agreed 

that the training should be broken down into two categories; Mandatory and Optional.  

Mandatory training includes training needed for Members to complete the activities in 

their role of Councillor (i.e. Committee training) or training required to prevent the 

Council being placed at risk from not training Members adequately (i.e. Equality and 

Diversity training, Safeguarding training) – see Appendix B. Optional training is 

recommended for widening Member breadth of knowledge, skills and experience, 

however, there is no requirement for this to be completed – see Appendix C.  

 

3.5 In order to ensure maximum attendance at required training events, it is suggested 

that we introduce a reporting process for not attending.  There are already some 

control contained within the Constitution in relation to training for Licensing 

Committee Members (Section 2.8, General Role and Code of Conduct) and a list of 

the suggested reporting process is provided at Appendix B.  It is suggested that, 

with the support of Group Leaders, changes will be made to the relevant Protocols 

contained within the Constitution to reflect these new processes.  

 

3.6 It is intended that the introduction of reporting for non-attendance at Mandatory 

training will encourage better attendance, reduce wasted Officer time through 

duplicated effort where courses need to be repeated due to non-attendance and will 

ensure a consistency in training and messages delivered as fewer sessions will 

hopefully be required. This will support our Members to become better skilled in the 

areas within which they operate.  The reporting processes set out in Appendix B 

have been recommended by MSSG. 

 

3.7 As a result of reviewing the Constitution and the information from other Authorities, it 

is recommended that the reporting process for not attending training events depend 

upon the training activity and the impact that non-attendance will have on the Council 

and its ability to operate.  

 

3.8 In order to understand how other Authorities encourage attendance at mandatory 

training events and what they put in place to address this, Committee Services 

contacted a number of Authorities as a benchmarking exercise.  

 

3.9  Following consultation with MSSG members and also the wider membership, 

changes were made to the Personal Development Plans (PDP) process for 2018/19.  



This was done so as to provide value to Members from the PDP process.  Members 

have been asked to complete PDPs in line with the Member Development Strategy 

2017-2020 to identify learning needs and provide Officers with data to enable 

suitable and relevant training to be scheduled. It is recommended that all Members 

complete a PDP to ensure that there is an accurate picture of Member skills, 

knowledge and behaviours and so a relevant learning calendar is designed to 

support these needs.  

 

3.10 Members are able to submit requests for ad-hoc training provided by external training 

providers.  Typically, these come at a cost to the Council and, so as to ensure value 

for money for the Council, MSSG have agreed that it would be reasonable to request 

completed PDPs from any Member who submits an ad-hoc training request.  This is 

to ensure that any investment in such activity is relevant and aligned to the Member’s 

needs to support their ward and wider district. To support the PDP process, the form 

has now been made available to access on SharePoint.  Any PDP submitted will be 

reviewed by the Council’s Learning & Development Officer. 

 

3.11  It might also be helpful for a completed PDP to be discussed with the Group Leader, 

Group Deputy Leader or an Officer from Organisational Development to ensure that 

needs are adequately captured and detailed. Discussions can also help to identify 

appropriate learning for the Member.  

 

3.12 The Member Development Strategy has been updated to reflect the 

recommendations of the MSSG.  This is attached at Appendix E with the 

amendments shown in red.  In addition to the matters set out in this report, further 

changes have been made to update it in light of changes to officers and their roles 

since 2017 and to reflect current practices. 

 

 Member Role Profiles 

 

3.13 The Member role profiles were first approved in 2017.  These have been reviewed by 

MSSG and are attached at Appendix D.  They have been updated to reflect the 

changing role of Councillors in line with the 21st Century Councillor research referred 

to within the Member Development Strategy and the North West Employers Level 1 

Charter.  They have also been updated to make training and development integral to 

each role and to reflect the commitment that the authority makes to each elected 

Member.  The changes are shown in red. 

 

 Digital developments 

 

3.14 MSSG has, throughout 2018/19 supported officers in developing the digital offering 

available to Members.  The following services are now available online:- 

o Submission of expense claims (for Cabinet members – to be rolled out to 

wider Membership) 

o Submission of locality budget requests 

o Requests for ad-hoc training 

o Some subject specific training 



 Officers also asked Members to undertake a digital audit survey to provide some 

benchmarking of the digital skills of the Council’s Membership.  The results of this 

survey were reported (anonymously) to the MSSG and, consequently, officers will be 

arranging some training sessions to demonstrate the online services available and 

are available to provide assistance to Members on an ongoing basis. 

 

4.0 CONSULTATION 

4.1 Consultation has been undertaken with Member Support Steering Group the 
previous Portfolio Holder, Cllr Eric Morrell Customer and Commercial Services and 
People Portfolio Holder.and Cllr Harvey. 

5.0 ALTERNATIVE OPTIONS 

5.1 The alternative option is not to support the recommendations and continue with the 
current approach. This is not recommended as there will be less distinction between 
training requirements and it does not promote a culture of accountability for personal 
development.   

6.0 LINKS TO COUNCIL PRIORITIES 

6.1 This report concerns the development of Members which links to all of the council’s 
priorities.   

7.0 IMPLICATIONS 

7.1 Financial and Resources 

7.1.1   The recommendations and recommended amendments will support the Council’s 
cost saving aims as it will hopefully reduce levels of non-attendance and 
consequently will help to save Officers time in delivering duplicated training and will 
support effective and efficient decision making.  

7.2 Human Resources 

7.2.1 The recommendations above will be supported and managed within the existing 
resource. The resource needed to support the roll out of Member development is 
within existing capacity. 

7.3 Legal 

7.3.1 The Council is required to ensure that it operates in accordance with legislation.  The 
contents of this report assist the Council in ensuring that it can meet its statutory 
obligations.  

Health, Social, Economic and Environmental 

7.4 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? No 

7.5 If you have not completed an Impact Assessment, please explain your reasons: This 
relates to the provision of training and has a neutral impact upon HSEE matters.*** 

Equality and Diversity 

7.7 Have you completed an Equality Impact Analysis? No 

7.8 If you have not completed an Impact Assessment, please explain your reasons: This 
is an update report only. 

 

  Risk 



Risk Consequence Controls required 

*What is it? *What will happen if steps 
not taken to control it? 

*What needs to be done to 
limit the risk happening? 

Members may not have the 
required skills and competencies 
to make the decisions that they 
are asked to make. 

The Council faces legal 
challenge arising out of the 
Council’s quasi-judicial 
functions. 

The provision of regular, 
thorough, subject-specific 
training to be provided to 
Members and Members 
ensure attendance at 
those sessions. 

Contact Officers 

Report Authors – Linda Fisher Interim Legal, Democracy and Governance Specialist  

Appendices Attached to this Report 

Appendix No. Name of Appendix 

A Member Attendance at Required and Optional Training 2018-19 

B 2019/20 Mandatory Training  

C 2019/20 Optional Training  

D Updated Member Role Profiles 

E Updated Member Development Strategy 2017-20 
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